Pathfinder 

Program Outcomes

Pathfinder is a unique program that provides comprehensive, long-term treatment for adult offenders with alcohol and other drug problems. Pathfinder was created in 2003 by Dane County Executive Kathleen Falk, who was seeking a solution for those who were repeatedly sentenced to jail due to alcohol and other drug abuse problems. A study of the Dane County Jail showed that approximately one-third of all inmates have an alcohol or drug charge. Another report completed in 2002 showed that 52% of sentenced inmates had one or more Operating While Intoxicated (OWI) convictions. 

With the goals of improving public safety, saving taxpayer dollars, and reclaiming individuals’ lives, the Pathfinder program was born. The county issued a Request for Proposals and Catholic  Charities/Hope Haven-Rebos United was chosen to manage the Pathfinder program. The 2010 funding level from Dane County is $195,196.

Program referrals come either from either the Sheriff’s Department or from judges as part of a sentence for individuals who have an OWI conviction or other nonviolent offense related to the use of alcohol or other drugs. A portion of offenders’ sentences are stayed during participation in Pathfinder. If the offender successfully completes the program, the remaining jail sentence is stayed. Unsuccessful participants return to jail. The overall goal of Pathfinder is to effectively, responsibly, and economically treat jail inmates with alcohol and other drug abuse problems.

There have been 156 clients who have successfully completed this program which offers alcohol and drug treatment for six to nine months in either a residential, half-way house, or outpatient setting. 

Improving Public Safety

By providing treatment to repeat offenders rather than a jail sentence alone, those who complete the program are more likely to remain alcohol and drug free and are less likely to be arrested again. 
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A recent program review of 2007 successful completers found 71% had not been charged with a new criminal offense two years after completing Pathfinder.

Saving Taxpayer Dollars

Providing alcohol and drug treatment not only impacts the sobriety and future criminal behavior of those in the program, it also saves days the individual would have otherwise served at the Dane County Jail. That translates into a significant savings of more than $1.5 million taxpayer dollars based on the number of days spent in treatment rather than in jail. 

By the Numbers:

Pathfinder Program

18,876

estimated number of jail bed days saved by Successful Completers

$1,518,574

Amount saved by Successful Completers staying out of jail

Reclaimed Lives

Pathfinder works with its participants to increase the sobriety and stability of their lives. Having stable housing and stable employment can be difficult to obtain for someone with an alcohol or other drug abuse problem. Conversely, having a consistent place to live and staying employed help an individual stay alcohol and drug free and to remain crime-free. Of all successful completers of the Pathfinder program, 94% leave with a stable job and all of them leave Pathfinder with stable housing in place. 
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