Dane County Mental Health Rapid Response Teams
Program Overview and 2014 Budget Allocation
Introduction/Program Overview
In response to mounting concerns from Dane County School Districts, Dane County Executive Joe Parisi is proposing the creation of school based mental health stabilization teams located in two area school districts – Verona and Sun Prairie – during the 2014 -2015 school year.    Both school districts have agreed to partner with Dane County to provide assistance and space for the County Executive’s new initiative.  
This new effort will work in tandem with school personnel to provide supportive learning environments for children with mental health needs and to link these students to appropriate services as needed.  The initiative will put teams of professionals in our schools to help de-escalate situations with students who suffer from mental illness –  situations that teachers and police are often times required, but not be sufficiently equipped to address.  These teams will develop crisis plans and train staff on effective interventions with children and youth whose mental health behaviors interfere with learning.  They will also work with law enforcement, health care providers and families to provide mental health support for students - - both in the classroom and at home.   

A comprehensive Children’s Mental Health Stabilization Team Program Model and Business Plan will be developed under the oversight of the Department of Human Services during the current 2013-2014 school year with services available at the start of the 2014-2015 school year.  The current vision for the program model is as follows:
Each school district will be assigned  a Master’s Level Professional (Clinical Social Worker/Therapist) and a Bachelor’s Level Case Manager.  The team will offer the following services:

1) Assistance with mental health crisis de-escalation in the school setting – establishment of crisis plans

2) Staff assistance with enactment of trauma informed Behavior Intervention Plans and Individual Education Plans

3) Ongoing school staff training regarding the  appropriate interventions with children and youth whose mental health behaviors interfere with learning 

4) Ongoing coordination and linkage with area health insurances, Forward Health and the Health Exchanges/Marketplace to help ensure access and continuity of care for ongoing treatment
5) Linkage and communication with ongoing treatment providers as needed
6) Support for families as needed to ensure home to school continuity with behavior planning and mental health support in school.

The number of schools and students served within the selected school districts will be determined within the 2013-2014 planning process and will be dependent upon the needs of the selected communities.  
Funding
The County Executive is proposing $180,000  in General Purpose Revenue be allocated in his 2014 budget proposal.  Each school district will be allotted approximately half of this, or $90,000, to fund services.
The Department of Human Services will  also work with Mental Health Service Teams during the funding period to generate offsetting Medicaid Crisis Stabilization revenues for Medicaid eligible children in each school district.  Given that the consumer population has not  yet been established, the Department of Human Services is conservatively estimating an additional $16,000 in Medicaid revenues for the Initiative in its inaugural year.  
